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What Are Applied 
Baccalaureate Degrees?

 ”Applied:" focus on both theory & 
application in the workplace – BAS

 General liberal education credits taken 
mostly during Jr/Sr years – not earlier 
as in BA or BS degrees

 Designed to “top off” technical skills 
from an applied associate degrees (or 
equivalent skill)
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BAS-Type Degrees in WA
Pathway Public Baccalaureate Independent and 

For-Profit

BAS-Type at 
baccalaureate
institutions

CWU – BAS – IT, Food Service Management
EWU- BS Applied Technology; 

BS Dental Hygiene; 
BA Children’s Studies, ECE option

WSU - RN to BSN; BA Interior Design; 
BA Human Development

UWT and UWB – RN to BSN

PLU – LPN and RN to 
BSN
U of Phoenix – BSM
DeVry U – BSTM
City U – Business 
administration

At CTCs Applied Management; Hospitality Management; 
Radiation & Imaging Science; RN to BSN
Applied Design, Applied Behavioral Science and 
Applied Management, Interior Design

Upside-down
degree (liberal 
arts focus)

TESC – Upside Down Degree SPU – Professional
Studies
Whitworth – Liberal 
Studies

Oct 2009 7



8

Why Needed?

 Employers – want skills to move 
technicians to management, meet 
other needs (BSN in some hospitals)

 Occupational change – increasing 
education needed (interior design, 
diagnostic imagining)

 Employee – desire to                       
expand knowledge
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BAS Better For Transfer of 
Tech Degree than BA or BS

Tech degree a poor 
fit to most BA/BS 
degrees

BAS designed to fit
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Types of Applied 
Baccalaureate Degrees?

 Career ladder – RN to BSN

 Management ladder

 Generic management for most applied 
programs 

 Specific  - Hospitality Management, Allied 
Health Management

 Inverse or upside down – JR/SR year 
focus on liberal arts
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Lessons from Washington

 Set principles/criteria 

 Key support of others needed 

 Minimum program 35 FTEs in combined 
Jr/Sr  years– costs more than lower 
division program

 Building on faculty strength brings  
needed rigor to upper division courses

 Timeline longer than you think 
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WA Principles

 Serve students from the area not otherwise 
served

 Extension of workforce mission – response to 
increasing skill requirement of local employers

 College must demonstrate capacity to develop 
and sustain new programs

 CTCs remain lower division institutions

 Maintain the open door in context of adding 
bachelor’s programs (admission to Jr year)
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WA Criteria 

 Student, employer demand & 
community need

 Curriculum plan & teaching faculty

 Student services & program admission

 Program evaluation  

 Proposal presented in writing & in 
person to review team – material used 
again for NWCCU prospectus
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Get Support From Employers, 
Universities, Legislators 

BAS as different from 
but equal in rigor to 
BA or BS

CC may have              
leading expertise in a 
field
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About 6 faculty per pilot teaching 300/400 
level courses

 5 of 6 on the faculty at the college before

 5 of 6 teach outside the pilot program

 4 of 6 teach 1 pilot course/year

 Half hold Ph.D./Ed.D.

Draw Upon Existing Faculty 
Strength



With 35-40 FTES  - $450,000 per pilot/year 
(includes local funds & tuition)

•Expenditures mirror overall CTC pattern

•Start up funds

• 1 year before students                            -
need $350,000 to                                      
enhance library holdings,                                         
hire new faculty

•1st teaching year need                                      
$50,000 extra for                                         
curriculum planning
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Cost More Than Typical Lower 
Division Program 
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Timeline

 Changes statutes/get funding 
commitment in early 2011:

 2011-12 – Select, gain degree approval 
and NWCCU approval before advertising 
for admission  - Significant work 

 2012-13 – Start up year, need $

 2013-14 – Enroll juniors

 Spring 2015 – Graduate first students
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Resources

 http://occrl.illinois.edu/projects/lumina - national 
study of the BAS type degree (at universities and at 
CC) – click on publications

 Rationale for more BAS options in WA 
http://www.sbctc.ctc.edu/docs/data/research_repor
ts/resh_05-1_baccalaureate_apr2005.pdf

 RFP used in WA -look especially at the principles, 
criteria & standards that follow the logistics section-
http://www.sbctc.ctc.edu/college/_e-transfer_rfp-
ctcbachelors.aspx

 WA tuition rates for upper division – see 
http://www.sbctc.ctc.edu/college/f_tuition.aspx
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