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·Basis

·Issues

·Actions

·Results



What is my role to drive change?
Tight on goals, f lexible on means

What can we do as a Board to focus,
refine the thinking?

What can we do to support change?



·Listened to Board and College Community 
·Identified needs/projects of the organization
·)ÄÅÎÔÉÆÉÅÄ )ÎÓÔÒÕÃÔÉÏÎ ÁÓ ÔÈÅ ȰÈÕÂȱ
·Contracted with CCWD 
·Identified and committed time and resources



·Start projects and never finish

·3ÔÁÔÅ ÔÈÁÔ ȰȣÉÔ ÃÁÎÎÏÔ ÂÅ ÄÏÎÅȱ

·&ÏÃÕÓ ÏÎ ÏÎÅ ÐÅÒÓÏÎ ȰȣÓÉÌÏÓ ×ÉÔÈÉÎ ÏÎÅ ÏÆÆÉÃÅȣȱ

·&ÅÁÒ ÏÆ ÃÏÎÄÕÃÔÉÎÇ Á ȰÌÅÁÎ ÓÔÕÄÙȱ 

·Complete a course before registered 



·Focus Goals of Office of Instruction (Become Hub)

·Assembled Cross-functional Teams

·Conducted batch-process improvement

·#ÏÎÄÕÃÔÅÄ Á Ȱί 3ȱ ÅÖÅÎÔ ÉÎ /ÆÆÉÃÅ ÏÆ )ÎÓÔÒÕÃÔÉÏÎ







·Encouraged inter-cooperation among departments 

·Mapped processes impacting employees 

·Encouraged problem solving (Larkinator )

·Supported the 70% rule  

·Had fun



·Success = Visibility and Commitment

·Be Fearless and Shoot High

·Go Small to Go Big

·Change is NOT optional

·Be open to be surprised
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