Ensuring a Sustainable Future:

Maximizing Student Value While
Minimizing Waste

Larkin Franks, vice president
Michael Martyn, principal, SISU
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Overview:
Board Member Perspective/Questions

What is my role to drive change?
Tight on goals, flexible on means

What can we do as a Board to focus, |,
refine the thinking? B




Overview:
President’s Perspective

Listened to Board and College Community

|dentified needs/projects of the organization
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Contracted with CCWD

ldentified and committed time and resources



[dentify Issues
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Start projects and never finish
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Complete a course before registered



Actions

Focus Goals of Office of Instruction (Become Hub)
Assembled Crossfunctional Teams

Conducted batch-process improvement
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5S Examples - Work Area Design
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MOVING MOUNTAINS

Making a Difference You Can See: Mt. Hood Community College Employees
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Thank you! RS

Larkin Franks

Michael Martyn




