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“We rate ability in people
by what they finish, not by
what they attempt”

-Harry F. Banks



Completion IS the Outcome

. SB 253
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Outcome

- SB 909

AEstablishes the Oregon Education Investment Board
(OEIB)
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the achievement of State Educational Outcomes (SB
253)



Completion as a Target
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postsecondary credential as their highest
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Defining Completion

. Completion Is a suwategory of Student Success

A All completions are successes, but not all successes are
completions

. Completion reflects Public/Community

Interest/Good/Benefit
A Whereas Student Success reflects personal interest/good

. Completion is the outcome of understanding
and supporting personal/student success in the
context of public/community benefit
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saving families, and you cannot save
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Geoffrey Canada, fronirist, Stick, Knife, Gun




Communities of Support

"A community Is the mental and spiritual condition
of knowing that the place is shared, and thdhe
people who share the place define and limit
the possiblilities of each other's livek is the
knowledge that people have of each other, their
concern for each other, their trust in each other,

the freedom with which they come and go among
themselves."

Wendell Berry



Shifting Focus “Beyond Student Access”

Access mmmmmm) Syccess
Student =) Community

) Sy ccessful Communities



Successful
Students
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Communities




Connection is the Key to
Completion
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AConnecting to our goals and dreams
AConnecting to each other

AConnecting to our communities



At LBCC, a solid foundation..
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places to live and to work, through education for
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MERIT Core Themes Prologue



LBCC “Core Themes”’

. We will strengthen theeconomic vitality of our
community by providing a better educated and
technically skilled workforce.

. We will increase theeducational attainment of
our community by offering a continuum of
learning opportunities.

. We will enhancecultural proficiency and citizen
Involvement within our community by sponsoring
related learning opportunities.



Completion as a Mission

An education that enables all of us
to participate in, contribute to, and
benefit from the cultural richness
and economic vitality of our

communities.



MERIT

(Mission, Effectiveness, Resources Improvement
Team)

Core accreditation and continuous improvement team
that assesses and advises the college regarding our
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MERIT Recommendations

. Explicitly identify the softskills requested by employers.
Strengthen the teaching of these skills

. Strengthen advisory committees and increase their
connections to employers in the district

. Improve the advising system, based on a culture of
encouraging completion in addition to providing access

. ldentify gateway courses and student milestones and
change our policies and practices to help students achieve
these milestones

. Strengthenthe teaching of diversity outcomes in the
General Educatiorrourses

. Supportthe collection of meaningful data and build
stronger relationshipsto assist with the analysis and use
of the data




Completion Task Force
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recommendations that, if implemented,

would increase the completion rates

among LBCC students.



CTF - Recommendations
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Mission and Vision

Advising and Student Support
Website

Policies and Paperwork

First Year Experience
Supplemental Instruction
Degree Awarding
Occupational Focus



“President’s Retreat”’
LBCC’s Annual Planning Retreat

1. Advising
2. Website

3. First Year



“President’s Retreat”
Recommendation #1

Advising
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building almost unavoidable relationshipgith

students that help them better define their future
and determine the role that education can play in
their achieving it.



“President’s Retreat”
Recommendation #2

Website

Again, this may not be about what it first seems. Yes,
we care about how our Website looks, but mostly we
care about how it works, and specifically, how it works
for students. We need a Websitthat intuitively and
unavoidablyz inexorablyz leads a student down a

pathway to completion A place where students
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about the program and course options that will lead

them to it. A Website that has a current like a

cascading stream, moving all that jumps into it closer

to the destination.



“President’s Retreat”
Recommendation #3

First YealExperience
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Inside? Do we do everything we can to support them
toward their goals, toward the completion of their
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is abouthelping those who come in the door to
gain the knowledge and skills for them to succeed

when they go out the door.



UnavoidableEngagement

+

Inexorable Progress

Student Completion



