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Strategic plan to safeguard access and affordability.

At its March 20 meeting, members of the
OCCA Board reported the input of their colleagues
from each of the seventeen local boards on the
evolving plan for community colleges in Oregon and
instructed OCC/staf to flesh out implementation
steps for the plan and bring it back to a future Board
meeting. At both the original planning conference
and at the March reviewhe Board was very clear
about its priorities for the colleges and its sense of
urgency in identifying solutions.

Being purposeful about this task requires a certain
intellectual dissonanc&he mission of community
colleges is inclusive.t8tutory language requires
offering “broad, comprehensive programs in
academic as well as professional technical
subjects...open to high school graduates or to non-
high school graduates who can profit from the
instruction ofered.” Those familiar with the
community college movement of the last fifty years
often speak of the importance of meeting people
where they are [educationally] and taking them
where they want to go.

Recent vision statements by the Oregon Business
Council and the Govern@Workforce Investment
Boards reiterate the inclusive expectations of
industry for education and trainin@hey have
issued directives such as “GuararggeryOregon
has the core academic and workplace competencies
employers need and value” andlll* Oregonians
should — at a minimum — obtain a postsecondary
degree or credential.With such a common vision,
how can there be a problem in creating a viable,
living, long-range planhe answerof course, is
money

During the last five years, Oregon has again
suffered an economic slump and resulting
unemployment that was, by all measures, worse than
the national averag@s state appropriations to
community colleges plummeted, college boards
raised tuition and closed or suspended class sections
and programsThis resulted in serious enrollment
declines and, in some areas, long waiting lists for

classes needed to make students competitive in global job
markets.At the same time, increased in-migration and
changing demographics meant that moving students from
their current skill levels to those necessary for Oregon’
economy meant starting with instruction in basic skills and,
often, English language before college-level work could
commence.

Oregors community colleges were asked to make
draconian choices about what to give up while the
expectations for the number of students to be served and the
proficiency level at which they would engercontinued to
increase.To use a business model would imply that scarce
resources should be concentrated on narrovest efective
talgets. But actual businesses in community college service
regions continued to demand broadeclusive services to
harderto-serve populations. Oregercommunity college
leaders quite understandably asked “For which future do you
want us to plan - the inclusive one that creates access for all
or a pinch-penny model thatfafds service to a limited
population based on state funding?”

The clear answer from ther&tegic Planning work done
so far is that we will plan, as always, to serve all Oregonians
in their quest for education and traininigle will operate in
an environment characterized by change and high standards
and we will not relinquish our historic higher grountfe
will pull each other up by our mutual bootstraps and we will
leave no willing learner behind. Oregerrtommunity
colleges can provide powerful solutions for Oregduture.
OCCAs strategic plan will show Oregon how and where to
make strategic investments to accomplish that vision. It will
also lay out the benefits of those investments in terms of the
human capital our economy requires and the citizenship upon
which our communities depend. It wobe easy and it
won't be accomplished overnight but with intentional
investments, community colleges can deliver broad,
comprehensive programs in academic and professional
technical subjects that are open to high school graduates or to
non-high school graduates who can profit from the
instruction. It is what we are required to do.



Uncle Sam seeks postsecondary changes.

U.S. Secretary of Education Maret Spellings For example, a major objective of the Commission, as stated in
Commission on the Future of Higher Education rocked the papers , is to ensure that consufriendly information about
the postsecondary education world with the release of colleges and universities is available to the public with little or no
seven issue papers on higher education areas such ascost. To achieve this, the Commission suggests the creation of a

accreditation, accountabilitand financial aidThe new student-based record system or modification of the Integrate
seven issue papers are designed to inform the work of Postsecondary Education Data System (IPEDS) to provide more
the CommissionThey also serve as a warning to detailed information. IPEDS is a data system administered by the

postsecondary institutions that change is on the horizofNational Center for Educatiortaistics (NCES) that collects
According to the papers released, the Commission extensive data on the 6,800le IV postsecondary institutions in

will focus its recommendations on solving what Spell- the nation.

ing perceives to be the overall problems in higher Another suggestion is to redesign the accreditation process by
education.The papers list complaints about the lack of eliminating the regional accreditation agencies and developing a
accountabilityinformation, and diciency facing national accreditation foundatioThe foundation, if enacted by
postsecondary education toda§ome allegations are ~ Congress, would be a private-public operating partnership gov-
listed below erned by a board composed of representatives from institutions,

z MostAmericans believe that higher education in  business, industyyand state and federal agenciése foundation
the United ®tes is the best in the world but this  would, among other things, create and maintain quality standards
has led to a dangerous complacency about the redbr the natiors postsecondary institutions.
quality and impact of higher education. Secretary The documents also grapple with the rising costs of
Spellings asked in her inaugural remarks to the  postsecondary educatioAccording to the Commission, institu-
Commission, “What do wamericans expect from tions are already doing several things to reduce costs such as
our shared investment in higher education?” outsourcing non-mission-critical functions, reducing reliance on
z Billions of dollars are spent each year on post-  tenured facultyand making their pricing structures and award
secondary education by the federal government, patterns available for public scrutinjiowevey the Commissioss’
states, parents, students and employers. Despite Work supports additional cost-saving measures such as setting a
this the results are gravEhere is a widening gap minimum for the number of faculty
in higher education based on economic class. members that constitutes a
Finishing college takes longer and there is low  department, a minimum for the
completion rate. Employers assert that college  number of graduates to sustair,
graduates they hire are not prepared for work, ~ major, and reduce the redun-
lacking the skills necessary for successful employ-dancy of courses fered in
ment and continuous career development. Collegecompeting programs.
standards are diluted and there is a fuzziness aboutIn addition, the paper on
what faculty teach and expect from students. financial aid addresses rising ||, .
) . acesetteis OCCAs monthly
z Most people must “take on faith” what college  college costs by suggesting thi&6,pjication for Board and staf
quality might be because there is a lack of reliablemajor changesthe first is the || members of Oregon Communit
ways of documenting and assessing what studentguticulation of a strategic goal colleges | '?55@2332"&2222"3;?
learn, and how their experiences compare among for higher education access by||ihe occa office or email
institutions. Less than one-third of all colleges  the federal government that wil| kdysart@occal?.com
nationwide conduct comprehensive evaluations toserve as the guiding principle A i .ca Henderson,
find out whether they are achieving the purposes direct student aid. Second, thef| Executive Director
of their general education progranighe focal application of various programg| Kathryn bysart,
. . . . . . . Communications Director
point of some institutions is not on teaching and should be harmonized to creatg gingy mckinney
learning. The information we do have is scattered consistent set of incentives for|| Ofiice and Events Manager
and disaggregatedhere is an gent need to get  buyers of higher education. o Satenepe
the most out of the national investment in higher Finally, to reduce complexity ||karen smith, Policy Director
education, but most of the policies are based on the multitude of federal spend-||Julie Suchanek, Government

Issue 6

FanY

guesswork. ing and tax-benefit programs i Retations
The issue papers suggest changes to policies within this area should be consolidateg.
postsecondary educaticFhis has ignited a tense The Commission will continug 12015052;30’\‘55%(;‘5 302
dialogue on how to best address postsecondary educaits work in May The next step$ 503-399-9912
tion in the United &ites. A tug of war on the Commis-  are unclearbut the message fof www.occal7.com

sion between those members from the private sector

and the academics has ensued. )
(Continued on page 3)



Oregon to other states: Our commissioner is
cooler than yours!

OCCA Board members are no doubt aware that Commuional Governors Qice, Jobs for the Futurefaie Higher
nity College andVorkforce Development Commissioner ~ Education Executive @€ers, the League of Community
Cam Preus-Braly has been on the road a lot lateér College Innovation, thAmericanAssociation of Commu-
reports to the OCCA Board and at the monthly Presidents nity Colleges, the Education Commission of th&t&s, and
Council meetings now regularly include updates from duty the National Conference ofeie Legislatures.

calls outside Oregos’borders. I8 impressive to Cam also served as a judge of the 2006 Bellwetivards

look at all the hats an for Community Colleges for the University of

banners she wears th Florida’s Institute of Higher Education.

days while still provid- Since being appointed by Governor John

ing support and guid- Kitzhaber and reéifmed by Governoifed

ance to Oregor’17 =) Kulongoski, Cam has served as one of three

community colleges. Oregon Commissioners to thidestern Interstate
Cam is the 2005- . Commission on Higher Education (WICHE).

2006 Chair of the . - She was elected vice-chair in November 2005.

National Council of = WICHE works with its 15 member states to

State Directors of assure access and excellence in higher education

Community Colleges. for all citizens of théVest.Their commitment is

NCSDCC is an difi- to assist states and institutions, through regional

ated council of the programs, research, and resource sharing, so that

AmericanAssociation they can educate a broad range of students,

of Community College ; including minority and older or returning stu-

(AACC) and they mee A dents.

twice a year to focus _ Her service to botWICHE and NCSDCC

state policy issuesAs o landed Cam a spot as one of five US delegates to

Chair, Cams agenda fqrCCWD Commissioner Cam Raus-Braly the Multi-National Forum on Higher Education

this year includes held last month in New Zealand. Participants

budget and finance, governance, Katrina and Rita responswere able to build on international connections and share
specifically and disaster planning in general, high school their post-secondary (called tertiary in New Zealand)
student transitions and financial aid. education experiences, information and ideas.

At each meeting NCSDCC has presentations and discus
sions fromAACC leadership, major foundations such as
Ford and Lumina, the United&@es Departments of Labor
and Education, as well as congressional and executive ~ Career Pathways
branch representativedVith the chairmanship come other Mimi Maduro has been named as director of Oreggon’
opportunities and responsibilities. Pathways té\dvancement Initiative, a program that gives

Because of her NCSDCC role, Cam was invited to servestudents the kind of training they need to make the
on a national Blue Ribbon Commission/Auiult Literacy transition into good jobs that employers need to fill.
Funded by the US Department of Education, the National In the past 15 years, Ms. Maduro has led workforce
Assessment didult Literacy report that came out earlier  education dbrts focusing on providing more access to
this year sheds light on the growing number of citizens whekills training. She has worked for the past four years as
lack basic and intermediate literacy skills. Other membersCareer Pathways Director at Portland Community College
of the Commission include representatives from the Na- and has served on a statewide leadership team promoting
and developing Career Pathways throughout Oregon’

Commission continued from page 2 community colleges. In this position, she will be stationed
at Columbia Gaye Community College.

postsecondary education is not. Uncle Sam wants greater ¢ Pathways tddvancement Initiative works with K-

accountability transparencyand competition in 12 schools, community colleges, and private industry to

postsecondary education. . ensure that students possess the right skills and knowledge
For additional information, go to: http://wued.gov/ to fill the jobs industry needs, or to make a successful

about/bdscomm/listhiedfuture/index.html transition into post-secondary education or training.

Statewide coordination advances




1201 Court. 8 NE Suite 302
Salem OR 97301
(503) 399-9912

ADDRESS SERICE REQUESTED

Community colleges provide powerful solutions
for Oregors future!
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State Board of
Higher Education,
OHSU
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Oregon Coast C
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16-17 State Board of]
Education, Salen

18 Student Scholar
Awards, Salem
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27 OCCA Legislative
Committee, Blue
Mountain CC

11 OCCA Gover-

nance \&tkshop
& Reception,
Salem

12 OCCA Board

Meeting, Salem

16 Primary Election

L 18-19 State Board o

Education

Oregon Student

20-21 State Board of Assista}nge
Education, Salem Commission,
Roseburg
26-27 Presidents
Council, Blue 19-20 OCCSA
Mountain CC

24-25 Presidents
Council,
Clackamas CC

15-16 State Board of
Education, Salem
16 Oreon Student
Assistance
Commision

22-23Emergency Board
Salem

28-29Presidents Counc
Oregon Coast
Community Colleg

30 OCCA Legislative
Committee

Conference Call
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OCCC offers assessment training
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Faculty DevelopmentWorkshop

g EmbeddingAssessment ofuslent Learning
Outcomes in Regularly Scheduled |
B Assignments with additional information onlil
faculty-friendly tracking of

embedded assessment data

Oregon Coast Community College
Central County CenteRoom 201
332 SWCoast HighwayNewport, Oregon
April 28, 2006

The registration fee $10Q

http://wwwKkelleyeducation.com




